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BSD#7 LRSP Strategic Objective ACTION PLAN: 2010-11 
3.06 Supt Advisory Councils 
 

Action Plan Projected Completion Date:  Annually Leader:  Kirk Miller 
Team Members:  SAC Members, Nancy Brady 

 
Strategic Objective (SO):  3.06 Continue development of Councils to advise the Superintendent on matters of relevance and importance 
enhancing external communication of the district. 

 
Evaluation Plan: (Describe steps you’ll take to determine if 
you’ve reached your strategic objective.)   
Effective internal and external communications with all 
employee groups.  Survey effectiveness at the end of the 
year. 

 Best Practice Investigation:  (What information is uncovered looking 
at best practice in relation to your strategic objective?)   
Effective communication in all research indicates the need to share 
information and ideas with others to develop a sense of the Core 
Ideology of the district. 

 
Action Steps 

What actions will be taken to achieve this SO? Include what staff 
may need to learn to accomplish this SO.  
 

Who? 
Who will be responsible for 
what actions? 

Timeframe 
What is a realistic timeframe 
for each action? 

1. Establish SAC committees of students, parents, teachers, 
classified staff, and school-business partnership. 

2. Develop regular meeting schedule for each group. 
3. Communicate effectively, BSD7 needs and issues with the 

groups.  Listen to input and ideas from the groups. 
4. Communicate SAC information with constituent groups for full 

exchange of information. 
5. Survey SAC members regarding perception of effectiveness and 

value of the SAC group meetings. 

1. Kirk Miller, Nancy Brady 
 
2. Kirk Miller, Nancy Brady 
3.  Kirk Miller, SAC Members 
 
4. Kirk Miller, SAC Members, 
Instructional Cabinet 
5. Kirk Miller, SAC Members 

1. August 2010. 
 
2. September 2010. 
3. Ongoing. 
 
4. Ongoing. 
 
5. May 2011. 

 
In a year, we hope to see the following progress on this strategic objective:   
Enhanced communication throughout the school district as a result of information exchange at SAC meetings. 

 


